ENCLAVE AT NAPLES 380
CONDOMINIUM ASSOCIATION, INC. UNITS
FOR THE PERIOD OF:
JANUARY 1, 2021 - DECEMBER 31, 2021 _ YID 2021
2020 ACTUAL 2020 APPROVED
PROPOSED ANNUAL BUDGET APPROVED AS OF ESTIM. ANNUAL
BUDGET 9/30/2020 YR. END BUDGET
INCOME - | _
BALANCE/DEFICIT FROM PRIOR YR OPERATING 1,648.36 (6,018.01) (6,018.01 ). 40,906.74
SPECIAL ASSESSMENT HURRICANE . " - -
TRANSPONDER ("PARKING /TRANSPONDERS") 4,000.00 4,130.00 524000 | 4,000.00
FINANCE CHARGES/LATL FEES 4.500.00 491213 5.000.00 | =
FINES - - =
HANG TAGS - 400.00 450,00 5
INTEREST INCOME | -] 1,073.61 108500 -
KEY FOBS 800.00 1,725.00 2,000 00 800.00
LOCKS & KEYS - 22500 250,00 s
NSF FEES - 50.00 50.00 =
OTHER INCOME - 9.415.19 9.415.19 -
INCOME 10,048.36 | 15,912.92 17,472.18 45,706,74
RESERVE ASSESSMENTS 166,000.00 124,243.74 165,670.13 176,500.00
OPERATING ASSESSMENTS 1,288,303.42 965,851.77 1,288,245 96 1,142,449.51
TOTAL INCOME 1,465,251.78 1,106,008.43 1.471,388.27 1,358,656.25
OPERATING EXPENSES:
ADMINISTRATIVE _ _
EXPENSE RESERVE INTEREST TO EQUITY : 1,065.17 1.075.00 | o
ANNUAL REPORT FILING FEE 6125 6125 61.25 | 61.25
BANEK SERVICE CHARGES 100.00 40.00 100,00 100.00
DIVISION FILING FEES 1.520.00 1.520.00 1.520.00 1,520.00
LICENSES & PERMITS 875.00 875.00 875.00 875.00
MISCELLANEOUS - 31626 31626 500.00
COMPUTERS 3.500.00 430.00 000,00 1,000.00
ELECTRICITY 14,500.00 - - -
INTERNET 3,550.00 2,759.57 3,685.00 3,700.00
POSTAGL 4,500.00 946.95 3,500.00 4,500.00
OFFICE SUPPLIES 8.,000.00 3260.18 7.000.00 8,000.00
TELEPHONE ALL 14,000.00 8,548.04 12,000.00 12,000.00
OTHER OFFICE EXPENSES 1,600.00 42440 1,650.00 1,650,00
ACCOUNTING 13.600.00 14.345.00 15,980.00 16,000.00
LEGAL FEES- ASSOCIATION 15,000.00 740.00 1,000.00 1,000.00
LEGAL FEES- OTHER (COL LECT ION) - - - -
MANAGEMENT FEFS - - - -
UNIFORMS 175.00 - 267.78 300,00
BAD DEBT 5,000.00 3.957.57 20.000.00 2,000.00
TOTAL ADMINISTRATIVE EXPENSES 85,981.25 39,289.39 70,030.29 53,206.25
COMMON AREAS
BILLIARDS ROOM - 19127 500.00 500.00
TENNIS COURT - - - 500.00
FIRE ALARM
INSPECTIONS 1.750.00 ; 1.750.00 1,750.00
MONITORING 13,425.00 - 13,425.00 13,425.00
MAINTENANCE & REPAIRS 15,000.00 19,079.68 25,000,00 15,000.00
FIRE SPRINKLER |
ANNUAL INSPECTION 4.940.00 - 494000 4,940.00
QUARTERLY INSPECTIONS 2,850.00 1,900.00 2,850.00 2,850.00
MAINTENANCE & REPAIRS 1,855.00 3.464.00 5,000.00 4,000.00
FITNESS CENTLER 1,500.00 239.57 500.00 1,500.00
GATE
TRANSPONDERS 2,850.00 - 1,500.00 -
MAINTENANCE & REPAIRS 6,000.00 6,563.23 | 7,500.00 7,500.00
JANITORIAL SUPPLIES | 3,250.00 87091 | 1,500.00 1,500.00
LAKE & PRESERVE CONTRACT | 10,0000 10,708 93 12,750.00 | | 12,750.00
Y |
(CONTRACT 76,140.00 | 57,105.00 76,140.00 ! _ ~ 81,780.00
IRRIGATION , | 4,000.00 | 925500 12.400. 001 4,000.00
LABOR A 12,500.00 | 6.985.00 12.500.00 4,000.00
(MISCELLANEQOUS 30,000.00 923907 12,000.00 | 4,000.00
IMULCH 60,000.00 | 250658 60,000.00 40,000.00
PLANT REPLACEMENT/ REMOVAL ~30,000.00 | 42,062.92 45,000,00 15,000.00
SOD ) 15,000.00 4.966.50 6,000 00 6,000.00
STUMP GRINDING - 100.00 250.00 100.00
TREE REPLACEMENT/ REMOVAL ) 11,066.34 | 15,000.00 5,000.00
TREE TRIMMING 10,283.00 13,000.00 13,000.00
LIFT STATION
CONTRACT 1,320.00 13,455.00 13,675.00 1,320.00
MAINTENANCE & REPAIRS 45,000.00 65,120.51 80,000.00 45,000,00




PEST CONTRACT

CONTRACT 5,700.00 3.912.00 570000 5,700.00
OTHER TREATMENTS 2,880.00 6.085.06 7.000.00 7,000.00
PLUMBING 700.00 831.00 1.000.00 1,000.00

POOL & SPA
RENOVATION : (35,492.97) (38,876.11) -
CONTRACT 8,880.00 819436 8,880.00 8,880.00
MAINTENANCE & REPAIR 2,000.00 354345 5.345.00 4,000.00
 ROADWAYS & SIDEWALKS ” 15.855.10 15,855.10 | -
ROOFS - SOFFITS - GUTTERS - 17.003.00 17,003.00 -

SECURITY
FIRE WATCH - 748 25 74825 1,000.00
CAMERAS - - 500.00 500.00
CONTRACT 75,000.00 57,196.48 77.750.00 79,000.00
KEY FOBS & LOCK SYSTEM 770.00 " 770.00 770.00
PARKING 585.00 485.00 585.00 585.00
TOWING REIMBURSEMENT 2 90,00 400.00 300.00

UTILITIES
ELECTRICITY 24.,500.00 24.270.93 32,500.00 33,000.00
GAS 19.800.00 594125 12,000.00 ]9,800.00
TRASH 86,000.00 6562333 £7,500.00 $8,000,00
WATER/SEWER 255,000.00 145,923.73 195,000.00 225,000.00
TOTAL COMMON AREA EXPENSES 860,695.00 | 595,572.48 | 853,040.24 759,950.00

INSURANCE
WIND MITIGATION - - - -
EMPLOYEE INSURANCE 20,000.00 14,804.02 20,000.00 22,000.00
INSURANCE APPRAISAL : : . ”
CRIME : §1.00 81.00 =
PROPERTY & GENERAL LIABILITY INS 184,725.53 101,987.77 175,000.00 200.000.00
TOTAL INSURANCE EXPENSES 204,725.53 116,872.79 195,081.00 222,000.00

S!\]J\R]]?.Sf PAYROLL BURDEN

[EMPLOYEE 107,500.00 77.463.95 105.450.00 110,000.00
FEES 2.100.00 1,167.50 1.505.00 2.,000.00
TAXES 34,500.00 25,885.21 33.875.00 34,500.00
TOTAL SALARY EXPENSES 144,100.00 104,518.66 140,830.00 146,500.00
SALES TAX 2,750.00 4,507.56 5,500.00 5,500.00
OTHER EXPENSES 1,000.00 . - 1,000.00
TOTAL OPERATING EXPENSES 1,299,251.78 860,760,88 1,264,481.53 1,188,156.25
RESERVES 166,000.00 124,300.00 16:6,000.00 170,500.00
TOTAL COMMON EXPENSES 1,465,251.78 985,260.88 | 1,430,481.53 1,358,656.25
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