380 UNITS 2021 ACTUAL 2021 2012
JANUARY 1,2022 - DECEMBER 31, 2022 _APPROVED  ASOF ESTIM.  APPROVED
APPROVED ANNUAL BUDGET BUDGET 9/30/2021 YR. END BUDGET
INCOME
SURPLUS/DEFICIT FROM PRIOR YR OPERATING 40,906 74 . 40.906.74 33,416.23
TRANSPONDER ("PARKING /TRANSPONDERS") 4.000.00 580.00 88000 500,00
FINANCE CHARGES/LATE FEES = 3,108.96 4,125.00 =
FINES : 4 - -
HANG TAGS - 500.00 600,00
INTEREST INCOME - 40.19 50.00 e
KEY FOBS 800.00 227500 300000 1,000.00
LEGAL FEES- LIENS & FORECLOSURLS - 700,00 700.00
LOCKS & KEYS < 350.00 350.00 >
NSF FEES @ 100.00 100.00 3
OTHER INCOME 2,375.45 431590
INCOME 45,706.74  10,029.60 55,027.64 34,916.23
RESERVE ASSESSMENTS 170,500.00 12459340 16694205 170,000.00
OPERATING ASSESSMENTS 114244951 85747919 114244951  1,143910.02
TOTAL INCOME 1358,656.25  992,102,19  1.364,420.20  1,330,826.25
OPERATING EXPENSLS:

ADMINISTRATIVE
EXPENSE RESERVE INTEREST TO EQUITY - 25.63 33.00
ANNUAL REPORT FILING FEE 6125 61.25 61.25 61.25
BANK SERVICE CHARGES 100.00 - . .
DIVISION FILING FEES 1,520.00 1,520.00 152000 1,520.00
LICENSES & PERMITS 875.00 875.00 87500 875.00
MISCELLANEOUS 500.00 661.41 800.00 800.00
COMPUTERS 1,000.00 1,097 88 1.500.00 1.000.00
INTERNET 3.700.00 3,855.00 5.260.00 5,820.00
POSTAGL 4,500.00 64190 4.500.00 4,500.00
OFFICE SUPPLIES 8,000.00 2,115.58 400000 5,000.00
TELEPHONE ALL 12,000.00 7.150.26 9,475.00 9.475.00
OTHER OFFICE EXPENSES 1.650.00 : 1,650.00 1,650.00
ACCOUNTING 16,000.00 9.410.00 11,110,00 11,250.00
LEGAL FEES- ASSOCIATION 1.000.00 1.853.00 2,500.00 2,500.00
LEGAL FEES- OTHER (COLLECTION) - - » ;
UNIFORMS 300,00 . 300.00 300.00
BAD DEBT 2.000.00 % y 500.00

TOTAL ADMINISTRATIVE EXPENSES  53,206.25 29,266.91 3.584.25 45,251.25
_ COMMON AREAS
BILLIARDS ROOM 500,00 450,00 50000 500,00
TENNIS COURT 500,00 - 500.00
FIRE ALARM

INSPECTIONS 1,750.00 175000 1,750.00
MONITORING 13,425.00 = 13.417.80 13,425.00
MAINTENANCE & REPAIRS 15,000.00 245 68 2.000.00 2,000.00

FIRE SPRINKLER
ANNUAL INSPECTION 4.940 00 4.938.00 4.938.00 5,000.00
QUARTERLY INSPECTIONS 2,850.00 1,900.00 2.850.00 2,850.00
MAINTENANCE & REPAIRS 4,000.00 1,070 81 2.000.00 2,000.00
FITNESS CENTER 1.500.00 229529 2.750.00 3,000.00

GATE
TRANSPONDERS : - - -
MAINTENANCE & REPAIRS 7.500.00 2837.25 5.000.00 7,500.00
JANITORIAL SUPPLIES 1,500.00 591.23 1,500.00 1,500.00
LAKL & PRESERVE 12.750.00 6.539.74 9,000.00 10,000.00
LANDSCAPING )
CONTRACT 81,780.00 58,815.00 78,420.00 83,000.00
IRRIGATION 4,000.00 20,047.87 21,000.00 5,000.00
LABOR , 4,000.00 990.00 2.000.00 4,000.00
MISCELLANEOUS 400000 340106 4,000.00 4,000.00
MULCH 40,000.00 : 25.000.00 20,000.00
PLANT REPLACEMENT/ REMOVAL 15,000.00 8,006.68 1500000 1500000
SOD 600000 5,772.25 6,000.00  6,000.00
STUMP GRINDING 100.00 300,00 300.00 500.00
TREE REPLACEMENT/ REMOVAL 5,000.00 1320492 13,500.00 | 5,000.00
TREE TRIMMING 13,000.00  18,136.00 20,061.00 | 20,000.00
LIFT STATION 1,320.00 1,194.29 1,524.29 | 1,550.00
(MAINTENANCE & REPAIRS _ 45,000.00 26,1922 4500000 | 45.00.00
- PEST CONTROL 1 |
CONTRACT 5,700.00 440100 6,030.00 6,840.00
OTHER TREATMENTS 7,000.00 6,219.52 7,250.00 6,000.00
PLUMBING 1,000.00 3 406.70 4,000 00 4,000.00
POOL & SPA

CONTRACT 8,880.00 7,140.00 9,240.00 10,800.00
FURNITURE 2 584 08 58408 500.00




MAINTENANCE & REPAIR 4.000.00 11,451.00 5.000.00 5,000.00
ROADWAYS & SIDEWALKS 61.951.66 2444414 -
ROOFS, SOFFITS & GUTTERS - 500.00 1,500.00 1,500.00
SECURITY

FIRE WATCH 1,000.00 ) - 1,000.00 |
CAMERAS 500.00 1,246.55 1,246.55 1,250.00
CONTRACT 79.000.00 59777.12 79.750.00 82,500.00
KEY FOBS & LOCK SYSTEM 770.00 768.65 1,537.30 1,600.00
PARKING 585.00 61199 61199 650.00
TOWING REIMBURSEMENT 300.00 33000 33000 66000

UTILITIES
ELECTRIGITY 33,000.00 2722030 36,300.00 36,750.00
GAS 19,800.00 10,710.42 12,360.00 6,600.00
TRASH 88.000.00 65.719.27 88.500.00 91,350.00
WATER/SEWER 225,000.00 148 873.00 200,000.00 225,000,00
TOTAL COMMON AREA EXPENSES 739,950.00 587,766.55 756,795.15 741,075.00
INSURANCE
WIND MITIGATION = : - -
EMPLOYEE INSURANCE 22,000.00 13,964 46 18.000.00 22,000.00
INSURANCE APPRAISAL i - : 1,500.00
PROPERTY & GENERAL LIABILITY INS 20000000 14807869  200,000.00  215,000.00
TOTAL INSURANCE EXPENSES 222,000.00 162,043.15 218,000.00 238,500.00
SALARIES/ PAYROLL BURDEN

EMPLOYEL 110,000.00 7763819 10300000  110,000.00
FEES 2,000.00 L117.16 1, _ 2,000.00
TAXES 34.500.00 27,185.75 35,430.00 36,000.00
TOTAL SALARY EXPENSES 146,500.00 105,941.10 139,980.00 148,000.00
SALES TAX 5,500.00 : . 5,500.00
SOCIAL COMMITTEL z 291,11 400.00 400.00
OTHER EXPENSES 1,000.00 2,144.57 2,144.57 2,500.00
TOTAL OPERATING EXPENSES  1,188,156.25  887,453.39 | 1,160.303.97  1,180,826.25
RESERVES 170,500.00  127,875.00  170.500.00 __ 170,000.00

TOTAL COMMON EXPENSES

1,338,656.25

1,015,328.39

1,331,003.97

1,350,826.25
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